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Understanding Human Agency and Better
Choice

Arbitrium is built upon a simple observation.

Human Agency is the capacity to influence what happens next. It is the

ground upon which every individual, team and organisation is built.

Whilst we do not always choose our circumstances, we do influence

how we understand them, respond to them and learn from them.
Arbitrium is the Discipline of Better Choice.

It helps people recognise, understand and utilise the potential within
Human Agency by making influences, assumptions and choices more

visible.

By increasing awareness, understanding becomes possible.

Understanding reveals choice.

Choice enables Human Agency. Human Agency influences what

happens next.
The Principles that follow are not rules.

They are observations drawn from leadership, organisational life,

personal experience and reflection.

Together they provide a practical framework for understanding
behaviour, improving decision-making and expanding possibility.

They form the supporting structure of the Arbitrium Philosophy and
help explain how Human Agency can be more consciously understood

and applied.



The Principles -

1. Reality Exists. Choice Exists
Freedom is not found in controlling events. Freedom is found in

choosing our response to them.

2. Perspective Creates Experience
Everyone is right from their perspective. Every response makes sense

when viewed through the lens that created it.

3. Seek Understanding Before Judgement
Instead of asking, "Who is wrong?", ask, "What perspective produced

this outcome?"

4. People Are Doing The Best They Can Today
Assuming no malice, people make decisions based upon the

knowledge, understanding and options available to them at the time.

5. Hindsight Creates Most Mistakes
Many mistakes only become visible once additional information

becomes available. Learning is more valuable than blame.

6. Responsibility Creates Freedom
Blame looks backwards. Responsibility looks forwards. The question is
not, "Who caused this?" but, "What do I choose now?"

7. The Meaning Matters More Than The Event

Events cannot always be changed. Meaning can. We can change our
relationship with the past by changing the meaning we assign to it.

8. Acceptance Is Not Surrender
Acceptance is stopping the argument with reality. When resistance

ends, learning begins.



9. Responsibility Creates Response-Ability
Once responsibility is accepted, growth becomes the continuous
improvement of our ability to respond.

10. Curiosity Is More Powerful Than Certainty

Certainty closes minds. Curiosity opens them.

11. Every Experience Contains Information
The question is not, "Why is this happening to me?" but, "What can I
learn from this?"

12. Symptoms, Problems and Challenges Are Teachers
The problem may remain, but the relationship to the problem can

change.

13. Acceptance Creates Integration
Acceptance allows us to join the dots, recognise patterns and integrate

experience into wisdom.

14. The Arbitrium Leadership Foundation
Leaders should seek understanding before judgement, learning before

blame and growth before punishment.

15. The Arbitrium Health Foundation
The stimulus may be physical, but the experience is shaped by
interpretation. The goal is a healthier relationship with the challenge.

Closing Thought
Growth begins when we no longer need to ask, "Who is responsible?”

and start asking, "How can I respond better?"

We may not choose every event in life, but we always retain influence

over how we understand it, respond to it and learn from it.

More Details Available at - Arbitrium.uk



The only thing an organisation
truly has that cannot be copied
is its people — and how they

behave together.

Michael Griffin



